
                                                                                                                                                                                                                      
 
Waterbeach Barracks Engagement Strategy – Phase 1 consultation and beyond 

Aim: 

Following the discussion at the recent Parish Council Meeting on the 6 August, at which next steps engagement was discussed, Urban&Civic undertook to summarise 

and propose options for engagement with the Parish Council on the next planning stages and to set out the broader engagement strategy with the local community 

and key stakeholders. This is set out below, and we welcome feedback from the Parish Council, through the Planning Committee. We also welcome agreement or 

feedback on the proposed specific sessions with the Parish Council, which reflect the discussions held on 6 August. 

Background: 

At the start of our discussions with the Parish Council (back in 2014/15), we agreed a broad approach to engaging both the Council and the wider community, as part 

of our approach to progressing the development of the Barracks. Now the Outline Application process has approved the broad principle of development, set within 

the context of the Local Plan and SPD, we are now progressing the next stages and this entails: 

 A Key Phase submission, which sets out the core principles, mandatory requirements and design guidance of the first phase of development. The submission 

will include: 

o The first 1600 homes 

o The first Primary School 

o First community centre, interim health provision, temporary library  

o Play space and sports pitches 

o Delivery of green space, woodland management and opening up the lake 

o Transport infrastructure including part of the reestablishment of the historic Causeway (the cycle and pedestrian connecting spine through the site); 

the Mere Way cycle connection; a bus Park&Ride and increased local services; facilities at the railway station and a connecting shuttle bus; travel 

planning for first residents and extensive cycle, bus and pedestrian connections across the first phase and connections to the village. 

The Key Phase submission also includes a Delivery Plan which sets out the timing and process for delivery, sequencing of components within the phase, and 

details of construction management. 

 Once Key Phase 1 submission is approved by the District Council it creates a framework for the Reserved Matters Applications to come forward for individual 

aspects of the development including for infrastructure, landscape and utilities, the Primary School; the first homes; and community buildings. 



                                                                                                                                                                                                                      
 
This document aims to establish how we can continue dialogue and engagement to ensure input to these applications, ensure good exchange of information, and also 

to ensure the Parish Council and individual councillors can play a role in the structure of the planning and delivery mechanisms being set up with South Cambs and 

the County Council, which will include RLW as their application progresses. 

 

Approach: 

- The Parish Council and key stakeholders 

We recognise that the Parish Council as a body has both a strategic interest in the broad vision and delivery of the development, and also councillors have specific 

roles and areas of interest within that, which also reflect different community roles and professional expertise held. We want to ensure both aspects are fully 

engaged and welcome the opportunity to draw both the corporate and statutory as well as the personal expertise and knowledge of the council and councillors into 

the planning process. For the same reason we want to continue the themes, which are guiding principles to the delivery of this new community, and the way it works  

with its neighbours and within its setting.  

Table 1 sets out ways in which we want to engage directly with the Parish Council, to reflect discussions held to date. It is suggested these sessions are for councillors 

and therefore not open to the public, but we would be happy to discuss if you feel these should be opened to other people or additional individuals should be 

involved. The broader public sessions are set out on p6 and are more generic based on our experience to date of holding themed workshops and open sessions. 

Table 2 below sets out the key themes of the development, and the broader engagement underway with key local stakeholders (including local and community 

groups) as part of the planning process. The right hand column includes options for the Parish Council to join or find out more about those discussions.  

Table 1: Parish Council proposals: this is based on priorities expressed in the discussions on the 6th August. 

Subject  Focus Proposed Timing 

Key Phase 1 Session 1 : The Vision, principle components and Design Code    Late September 

 Session 2: Utilities and Sustainability Early October 

 Session 3: optional – with focus dependent on key areas covered in the first 2 sessions  and/or through proposals below Mid October 

Ongoing PC and U&C to come together for quarterly informal briefing/Q&A and discussion as trialled in March.  
At U&C office, unless other venues are preferable or recommended. 

November / February / 
May / August   

 U&C to attend PC meetings to provide an update as invited or agreed as useful – to be kept under review. As required 

 

We know diaries are hectic with other meetings, so welcome suggestions on dates which work for councillors, or if you would like us to suggest dates via the Clerk. 



                                                                                                                                                                                                                      
 
Table 2: Key Phase 1 – general stakeholder proposals, with options for the Parish Council 

 Parish council With others / underway Specific Parish Council inputs and options  

A Historic Place  
(Heritage)  

Heritage Group meeting held 2 August agreed U&C to carry out 1 
to 1 sessions with the following to support development of 
Heritage Strategy: 

- Military Museum / Memorial Garden  
- Denny Abbey and Farmland Museum 
- Wicken Fen 
- County and District Council heritage officers 

 

2 Parish Councillors attended the initial meeting, representing 
the Farmland and Military Museum, as well as the village and 
Council. Jane Williamson offered to be the Parish Council’s 
formal heritage representative, inputting from and feeding 
back to the PC, and we welcome feedback on that proposal. 

A Connected Place 
(Transport) 

Phase 1 infrastructure investment is agreed through the Outline 
Consent and S106 agreement, which details interventions for the 
first 1600 homes ahead of the work on the strategic investment in 
the A10 Corridor (both public transport routes and any dualling of 
the roadway). 
 
Cycle connections: we are working with Camcyle and Waterbeach 
Cycling campaign on the on-site layout, and off site connections, 
including the bridge over the A10 and Mere Way Cycle (cycle ride 
with WCC planned for September). 
 
We are progressing Area Transport Plan initiatives, which connect 
with major employers in the Science Park, Research Park and 
Biomedical Campus, to develop our Travel Plan approach, working 
closely with Travel4Cambs. 
 
The area we need to progress links to the Neighbourhood 
Plan/Parish Council re village interventions in cycling and 
pedestrian investment, and public realm enhancements, which are 
secured in S106.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This follows from the meeting held with NP reps in August 
2018, about progressing the potential design work around 
potential enhancements in the village. We have not had any 
feedback or updates since then and it would be good to agree 
the best way to progress design options and delivery plans. 
 



                                                                                                                                                                                                                      
 

A Growing Place  
(Economy/Jobs and Skills) 
 

We have held 2 workshops with key partners, as updated in the 
recent Parish Council meeting, and Cllr Rippeth is in the working 
group. We have 3 task and finish groups looking at work with 
schools, work with people (local community, and those seeking to 
get into employment), and specific construction skills and jobs 
programmes. 
 

If a councillor wants to join the working group or any of the 
task and finish groups then please just let us know. 

A Green  Place 
(Ecology, with links to 
health and play) 

The biodiversity net gain audit process is a fairly robust structure 
for working with the Wildlife Trust, Natural England, Forestry 
Commission and others on habitat improvement, protection and 
enhancement, and the process is underway for reviewing each 
phase and smaller applications through that process.  
 

We would be happy to talk through the process with any of 
the councillors if this is of interest with any of the partners if 
helpful. We can perhaps update and discuss this as part of the 
sustainability session with the Parish Council. 

A Happy Place 
(lifestyle and activity)  

At this stage much of the focus has been on working through the 
requirements of young people, whose voice is not often 
represented in planning discussions. U&C are working with the 
University of Birmingham, who are leading a national study on 
young people and development. They will review directly 
application documents, but also support a project with 
Waterbeach Action for Youth on an engagement project in 
Sept/October. 
 
We are also studying Health New Towns best practice on activating 
people to make healthy choices for mental and physical health 
when they move home, which will play a bit part in the community 
development work going forward. 
 
Linked to the heritage work, we are exploring a cultural strategy, 
which connects with the study local resident Guinevere Glasfurd 
Brown is doing with Arts Council funding, and would set out 
options for public art and cultural events and activities, which 
support both new residents, cultural connections with the village 
and surrounding area. See also Library point below, in Supported. 

As the detail develops we can update the Council and any 
input or representative who wants to be part of this would be 
most welcome. There may be links to the Neighbourhood Plan 
work on this. 
 
 
 
 
 
A Community Partnerships Group is currently being set up and 
it would be helpful we feel if a PC rep could join this. Please 
advise, and we can recommend to the Communities leads at 
CCC and SCDC, who are agreeing membership. 
 
Guin is happy to input to this as a link from the village but 
Parish Council and Neighbourhood Plan input would be 
welcomed. 



                                                                                                                                                                                                                      
 

A Living Place 
(Housing) 

Much of the housing elements are covered through the Outline 
process, and discussions continue with SCDC about the Affordable 
provision and mechanisms. U&C continue to discuss options for 
working with Waterbeach CLT, in conjunction with SCDC Housing, 
and options are being actively explored to use the development to 
deliver key aspirations of the CLT. 
 

Waterbeach CLT directly link to the Neighbourhood Plan 
discussions on housing, but if the PC would like an update on 
this then we can cover this in the briefing sessions, and 
discuss how best to progress. 

A Supported Place 
(Health, Education and 
Libraries) 

Many of the discussions on school design and delivery are 
technical sessions with the County Council Delivery team, and will 
be subject to detailed consultation in terms of design as the 
Reserved Matters Application for the school comes forward. 
 
The Health discussions revolve around support to the existing 
surgery, establishing early interim provision for first residents and 
the Barracks, and a new health centre in the future Town centre.  
 
Library provision we know remains a core concern for the village 
and a separate stream of meetings will emerge to respond to 
ensure coherent development with the existing village provision. A 
future library hub would support wider cultural activities, linked to 
the vision for future Civic hubs being explored by the County, 
including access to the BBC Library and Pathe News. 
 

U&C can consider opportunities for PC involvement and 
ensure updates to the Council on an ongoing basis, when we 
meet. 
 
 
Design, timelines and discussions are deeply embedded in 
S106 and the team can update on progress, ensuring input 
from the PC where possible. 
 
A meeting is being set up between County, the future 
Libraries project and Waterbeach Independent Library to 
discuss Papworth S106 funding, how the existing library works 
with and is complemented by new provision on site. 

A Resilient Place 
(Sustainability) 

We know this remains a core concern which SCDC and U&C teams 
have been working closely to refine and develop.  

A briefing session will focus exclusively on this for Councillors 
keen to find out more and next steps discussion can include 
how we take forward engagement of councillors in the 
delivery aspects. 

 

 

 

 



                                                                                                                                                                                                                      
 

- The wider local community 

Alongside the Parish Council engagement, a number of key local organisations are inputting to the process as set out above. As a third aspect to this, we will include 

opportunities for the general public to input to the developing plans and next stages of planning through: 

 Community Forum : the last 2 sessions have included Phase 1 plans and information, and enabled positive discussion about the facilities coming forward, 

approach to delivery and discussion on key concerns and issues. These will continue to be well supported by U&C, with detail evolving at each event. 

 

 Drop in sessions : linked specifically to Phase 1, and as a template for future applications, we intend to hold 2 drop in sessions in the Community Rooms, for 

people to come and view plans, talk to the team and input thoughts and issues. These will be promoted through the newsletter or door drops (depending on 

timing) and through social media, and will be held: 

 

o A Saturday daytime and a weekday evening (likely to be a Thursday, from experience locally) 

o Aiming for a date end September / early October, depending on S106 finalisation 

 

  With more activity on site the frequency and nature of the Newsletter will evolve to include a hard copy door dropped quarterly; and a monthly e-news 

which interested people can subscribe to, which provides a short update on activity on site and any planning aspects people can input to. The e-news will be 

launched after the next newsletter in October. It will reflect updates to the website also. The next hard copy newsletter will focus on: 

o Key phase 1 application 

o a feature on the broad sustainability approach (based on feedback from residents and councillors) 

o initial activity and preparation works on site, including construction management. 

 

We welcome feedback on the proposals set out above and are happy to discuss feedback and finalise our approach moving forward. 

Rebecca Britton / rbritton@urbanandcivic.com / 07739 339 889 

mailto:rbritton@urbanandcivic.com

